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CODIB-D-26/1

UEITED S8TATEB IBETELLIGENCE 30ARD

COMOTIEE O DOCUMERTATION

3. National Security Council Intelligence Directive Ne. 1, stetes,
in part, that:

"a. In implementation of, and in conformity with,
spproved Natiocnal Sscwrity Council policy, the
Dirsctor of Central Jutelligence in congulia~
tion with and sypported by the other membors
of the U.B. Intelligence Boayd and by othsr
sppropriate offices, sball:

PR S EE X KNS X R NRNR]

"{3) Take sppropriate meagures to facili-
tate the cooxdinated dsvelopment of
competible refersncing systams within
the depariments and sgencies
in foretien intelligence activities.
Central referoncs Tacilities gss 8

- pervice ¢f common concern shall be
- previded by the Centrsl Intslligence
Agency snd/or other departments and
gsgngiﬂsp a8 Hﬂp!qpriate.

oocta%d}dtuna‘é
#ipyroved: CODIB-M-10, pere. 13;05013«-&-13, pars. 3
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2, Director of Centrsl Intelligence Divective 1/h, at paragraph
3 (e), directs the USIB Comsities on Documentation:

"o eoordinate the development of compatible mtm
Por documentaticn and the processing of information,"

3. The existence of the above directives makes 1t imperative that
the intelligence commnity arrive at and agree upon their meaning. This
Wrﬂumaawmtm:mbymmngvmaemto@
competibility which muet come %o be commonly held if these directives
mw have force in affecting the relatlionship mmong the veferencing
gyatens of USIB menbers. We cannot awels the formulation of = total
Weﬂc&l defindtion of compatibillty to guide individusl sysiem
é,mlmaeﬁts in divections vhich zppear to best serve the cammmity.
Practical working concepts, even if of only 1imited application, will
take us far in the dirvection of emnmea '

4., Historically, the referencing systams used by the neveral
intelligence ¢ompouents bave been developed with 1little if any regard
for each cthmr Where 1t axists, emtibility among present mm
(however mmmnw msy be defined) is therefore aceidentsl. Rence
mmmwtmsmmmummmamlmtwmmnm

- emu'ble nm A msmbblc in‘hupretation of this mandate is Yo
apply cviteria for determiving emmmty to proposals involving

Be Atthamtseﬁ it 1s importent to recognize that at the present
state of the art there are many svess in which there is no demcnsirable
"pest solution” to & problem. Thus the development of compatidble systems

CuOuleFalaDuEulinfoloAxL
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must allow for experimentation snd for variation in epproaches to problems.
Tnlicensed experimentation by cne camponent of the USIB should, however,
be recognised as possibley detrimental.

6. Inherent in the present organisstion of the intelligenes
comunity is the very grest current and prospective exchange of intelli-
gence information. The need for this exchange steus from the requirements
af each component for & variety of information to ddecharge its assigned
;reﬂponsibinties AmwmmmmmMmmmm
mmtwmabbrﬂw—e&ladumﬁ«aotcmemm. In general,
cemmts receive information m many gourcea; in twrn, they provide
inforsation to many uwsera. )

| 7,’.;,- The hendling of this irnfimation and its urmﬁmgim rise
to many eppcwtmi'bies rer the cw;ies‘bim of processing mntim, and
forthepmusiug efintmum’bym cmntinamn&rvbich
cmm pmblms for the infomtim mee of mthar, m: s.ﬂmation
mmmtmmsmtmmmm«mmmmm. Agreement
should thevefors be mdzedmth&s -mm:ph: an mﬁmvﬂch
it ie nscessary to pexfarm on 8 Diece of intelligence Mgwg.'gi,on, or its
carrier, m’ vhenever posaible be performed only once.

8. Itmdd&laobeuufd}.towﬂnt cmpatihﬂity batveen
mmmmmwmmmimm, mmﬂitiaplyc
need for integrating these systema in arder o make them coupatible. Buch
a high degree of identity bem systems is ruled out :‘:.:'r wmcosnise the
integrnl operstional and admintstrative relstionship of scme ccxpoments

ofﬂwmuiepmemmiwuththarmuﬁummmu.
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9. Prcposed changes in existing systems are svbject to evaluation
in terms of:

8. mewmmpushm

:ib.}ccum;md, - |

b. mm-emngeaum.mmmum-mmt

mluseneemmentnotthecmnﬁy
muWanfa.isatemmity cmmimmmkaam:bershsve
agread toexclnnge information on thnir individml dbnl@mnt pregx'am,
‘mﬁmmuyteusutmmm mmmumpmmnm-
concern and the compatibility 185 15 an indirect ome. ' The ultimete
deteradmﬁm is therofore 8 metter for the moring dupe.rmnt or
ageney,. Imb.mmmmmetommmormm
pammw isgue and .".a therefm u matter for mlua:bion by m
umi.ty.

- Broadly speaking, Mvelmine mﬂm mm -mplv neans
mtwmmmtpnmmnhmldmmuedtomemmcﬁhe
docmtati.m meﬁmotthwiminhﬂigeneemmenu. It
may indesd be 1llusory to msswns thet "cometibility” muepreexw
wimammmmmhammuhmnoatommmmg
mtem Am:bmﬁnsmtmiaam&axw&chmmnm
opemtima (e.g., menﬁﬂeatmg recm:ﬂing, ommiut!m, atoruge,
mca.l‘.l., eemursim, synthesis, meemimuon). mntmeafeorre
Wswummwuwmtmnmmmﬁm
ugmmmmmmmmmmamtoumnuer
ﬂﬁeiaamrquaatim,mitwwthwtﬂwrmw,

O-O—l—!’-l'.-—l)-!-l-ﬂ-]’.—A-I-
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4 someswued sbove, Ghe crisicel question is: wWoet inpsct has one aystenm

coueT¥  This is ascortainsble by emmmining the nature of the cowmon
s pke winleh exist betweer systems. ‘hese links sxe the phyeicsl Torus
ol Troewsie 0F inforsatdon and :inte:i.‘l.i&:eﬁce wpick ceonstivute the iuputs
ged mmtpuig of the various sysieme.

Vi %o oa considermble degyee there 1s comson inpui into the several

dems . In aAdition, tie output of One syztem becanee the inpue of

vowriher. Shat belng so, sound management would dictate that the evelution
a7 ihe iodividua). systems be gulded to make the Ilrputl awi output of each
msre aoteptebie Lo (be ovhers.

2. foouts snd outputs bhave intelirewual, editorial, and piaysical

5

sevmrterigtieg. ‘The intsilectunt charscteristics sxe manifest in the

%

sgiantive content of the inteliigence melerimis; the editorial, in the

'

(pitogrephle Fentures ard The Arrangement of the substantive content;
i phyaleel, in the natire of the medivm on which the content in recorded.
S aptams Teletes to langusge inthe broadest sense, lsnguage, netucal or
sooysne ., by wodch informetion is ldentiried for purposes ot storage snd
T iETREFRL, 31 hin sense, (ANGUAES MSANE @ coherent et of syvuwbols, such

. remEesThLB., seviars, Wolds or gybuacils unite, widch refer to or dascribe
i dpteilectusl content.

(2, ke suttorisi ciarscieristics, on the other baud, teii us sbout

e document B8 A carriey of LofurmAvion (8.8., securilyy clasgificsilon,
g ontion, enciosures, iource and date of information}. These
SwraalEriEoios @re Tepresented Dy s speciiied format, such as standaxd
nosibions {or entering title or subject, dipsemination, and AUmABSY oF

(S 109 0 CPRPN oo Jowe 125 uT-z . A‘I
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shatract. The choies of editorial elemmnts and thelr physical arrange-
sent on the carrier relate directly to efficiency and economy of the
subunl. exchange of the caxrlers of informatinn and to the fMIfillment of
gervice reguestes for carviers or ‘t-he‘ir informatiocnel content,

k. The nature of the mediwm tells us guch things as whether the
carrier 1z s piece of film, an L& punch caxd, megnetic tape, originel
bard-copy, ood sbout its size or the type of ink need. Thue langusge,
caitorial festures, and sarrier used are important detersdnsnts in
sesassing the extent of compatibility betwsen systeme.

15. 9o rostate and mmﬁm' We have a policy wrging compatibility.
ite implementeaticn euvisiges the ettailmient of a desirable cbjective. Thie
(ﬁi,j@@'ﬁfﬁh is grester aff:icien@; whilch 1n tura means thet the several inter-
dependent systems shiould be made o operate more hmiéaﬂ;{, with dus
regerd for sconcuic considerstions. Thvee mejor mreaa ure identifiable in
vinich vneontrolled develspment can creste new problems rather than solve
0ld cues: cholce of muchine lsngusge for recording informsticn; chodce
of sditortal olements, including format; ohoies of carrier for this
fnformation. -

16. Griterle. |

Yoswmmch 88 choice of Janguage, editorial elements, and carrier
for recording informetica beve baen 1dentitied as important asterminants
Tor the operatlon of imtelligence referencing systems, criteria can be
etated Viich will provids guidence for evaluating the comatibility of

EYELenE.
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a. language referring to or describing the contents of
docuients in one system should de accepteble, without
“' change, a8 imput lenguage for another wystem, or, for
recovering documents common to both systems; or, should dbe
accepteble for input or recovery by svailsble methods
o:tmnmungthehngmgeuudmmsnmintoa
emmwmmmmofmothwmm,
provided that there be cne-for~-one equivalency between
langueges .
b. Eaitorial elements should be based on the minimm require~
ments of the cooperating ageneles for bibliogrephie control
- purpeses3 their physical arrangement by that beat caloulsted
40 serve common technical capsbilities for storage and |
reproduction of carriers.
¢+ The kiod and format of carriers should be determined
giving full recognition to the “done once only”
principle.
17. Implementstion.
" Proposals for changes in intelligence referencing systems shell
ltikmittadto't.ho Committes onnomntltim early in the initial
plannutg phases fw cr&lmtim Mﬂa their wﬁbmw vith

ax:ta‘bing mtew “
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